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Look back
• NECN ICS digital strategy published in 2019.

• Refreshed digital strategy published in 2020.

• Integrated Care Board (ICB) Established July 2022.

• Integrated Care Partnership (ICP) “Better health & wellbeing for 
all” strategy published in December 2022.

• Joint Forward Plan (JFP) – DDaT input 

• Enabling Digital Data and Technology (DDaT) strategy launch 
October 2023.



Review of high performing Integrated Care 
Systems

National policy drivers

Regional and local context

Drivers



Strategic programme alignment 

• NECN ICP Goals

• Portfolios

• Programmes/Projects

• Enablers

• DDaT enablers, themes 
and priorities



Engagement/approval

Vision

JFP



DDaT delivery themes (programmes/projects)

Metrics

Metrics

Metrics

Metrics Metrics

Metrics

Metrics linked to “JFP” 
delivery milestones



“A system cannot be 
integrated without digital 

& data capability”



Data
• ICB ambition to implement data driven/evidence 

based decisions.

• Spotlight/Deep dive sessions on ICB data agenda -
Board meeting held in public - Tuesday 31st January 2023 | North East and 
North Cumbria NHS (northeastnorthcumbria.nhs.uk)

• ICB Business Intelligence and data services 
developments

• Sub National Secure Data Environment (SN SDE) 
programmed ~ £8M funding into region

• Analytics Learning Programme

https://northeastnorthcumbria.nhs.uk/meetings-and-agendas/board-meeting-held-in-public-tuesday-31st-january-2023/
https://northeastnorthcumbria.nhs.uk/meetings-and-agendas/board-meeting-held-in-public-tuesday-31st-january-2023/


DDaT delivery programmes and governance

Programmes

Delivery

People

Process

Technology

• DDaT Governance to include Digital 
Partnership Council (DPC).

• Joint ICB/LA chair role
• Strengthening our “purpose”

Governance



Digital delivery (GNCR - example)



People
DDaT services fast becoming mission critical.

Digital Workforce – strategy/plan/delivery

All health and care staff need basic DDaT skill and capabilities. 

Increased digital and data skills will aid increased 
“user” self-sufficiency

In the NENC we have; 
• established an Informatics Skills Development Network (ISDN) 

• created an accredited Analytics Learning Programme (ALP)

• implemented the Shuri Network and Fellowship programme



DDaT strategy on a page



• Joint Forward Plan delivery (annual iterations) 

• Regionwide DDaT strategy engagement event October 2nd 2023

• NENC ISDN Conference October 12th/13th 2023 – Strategy launch

Next steps



Thank you
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